
CONFIDENTIAL 

Ben Edelman 

2015-16 

Recommended Actions 

Teach in LCA beginning in 2016-17 

Join LCA teaching group in 2015-16 
Relocate office to Morgan Hall 4* floor 

Join IT Strategy Board chaired by Bob Dolan and Steve Gallagher 

Retain an executive coach if he wants one 

Next steps 

1. NN to ask Paul Healy to talk to Joe Badaracco about LCA 

2. NN to update Brian Hall on planned recommendations before meeting with Ben 
3. NN to meet with Ben 

4. AC to talk to Valerie Porciello about office and possible teaching assignment in LCA 

5S. ACto talk to Bob Dolan and Steve Gallagher about IT Strategy Board 
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